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Japan Summit 2017
A new dawn?
October 26th 2017 « Okura Hotel, Tokyo

Japan will go to the polls on October 22nd. Shinzo Abe, the current prime minister,
smelled blood when he announced the snap election in late September. His main
opposition, the Democratic Party, was in disarray. Among his key platforms to drag
voters back to polling stations are the use of tough diplomacy to deal with North
Korea's unstable leader, Kim Jong Un, and channelling funds to education from a
proposed consumption-tax hike. Mr Abe is expected to win, a victory which would
make him the country’s longest-serving prime minister and give him more time to
change the pacifist constitution.

Tokyo's governor, Yuriko Koike, wants to spoil the fun. Her newly formed Party of Hope
aims to bring down the Liberal Democratic Party (LDP); many Diet members from the
now-defunct Democratic Party will stand for re-election under its banner. Though the
Party of Hope is unlikely to win, surveys suggest that it could dent the LDP's dominance.
Ms Koike herself is a former member of the LDP, and her campaign platform differs only
slightly from Mr Abe’s: she wants to end Japan's dependence on nuclear energy and
scrap the consumption tax. Abenomics, the prime minister's economic revival plan, has
not lived up to expectations, she says.

Regardless of who wins, the way forward for Japan will be messy. Whoever gets the top
job must be firm with North Korea, manage a tricky relationship with Donald Trump,
America’s hot-headed president, find solutions to the country’s ageing crisis, and
reinvigorate an economy that has too often failed to deliver on promises of recovery.

Taking place just four days after the election, The Economist Events’ Japan Summit will
bring together Japanese and international economic, political, business and social
experts who, with editors from The Economist, will pick apart the result and examine the
effect on the country and its future. Together, they will debate whether this is indeed a
new dawn for Japan, or yet another false start.

Conference chair
Robert Guest, foreign editor, The Economist

Moderators
Sarah Birke, Tokyo bureau chief, The Economist

Christopher Clague, managing editor, Asia, The Economist Intelligence Unit
Florian Kohlbacher, director, North Asia, The Economist Corporate Network
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Registration and networking refreshments

Chair’'s opening remarks

Robert Guest, foreign editor, The Economist

Ask The Economist: Election aftermath

A panel of The Economist’s editors will discuss the outcome of the
election and examine how it could shape the country’s future. The
audience will also be invited to ask questions.

Keynote panel: A new dawn? Examining Japan’s economic prospects

If Mr Abe wins the election, what shape should his economic policy
take? Has Abenomics failed? How will his plans to dedicate a large share
of revenue generated from the consumption-tax hike to education,
instead of towards reducing the country’s debt, affect inflation and long-
term growth? How should anti-globalisation sentiment and unpredictable
leadership be factored into economic policy decisions?

Panellists
Yoshiki Shinke, chief economist, Dai-ichi Life Research Institute

Mitsumaru Kumagai, executive managing director and chief economist,
Daiwa Institute of Research

Sayuri Shirai, professor, Keio University
Koichi Hamada, Tuntex Professor Emeritus of ECconomics, Yale University

Moderator
Robert Guest, foreign editor, The Economist

Keynote interview
Hiroshige Seko, minister of economy, trade and industry, Japan

Moderator
Robert Guest, foreign editor, The Economist

Networking break
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11.40am

Beyond 2020: Boosting tourism in the long term

In 2013, Japan welcomed 10m foreign visitors; three years later, that
number had more than doubled. Now, the government’s sights are set
on bringing in 40m tourists per year by the time Tokyo hosts the 2020
Olympics. Tourism-related industries such as retail, hospitality,
fransportation and even health care could be set for a considerable
commercial windfall. Yet, to boost the number of visitors and prepare the
country to accommodate them, the government must invest in building
and upgrading airports and railways. It must also support the construction
of hotel rooms and other infrastructure to handle the influx. Service
industries must also learn how to cater to non-Japanese. Though a
staggering amount of investment will be required, developing the tourism
sector could provide long-lasting benefits that go far beyond 2020—if it is
done correctly.

¢ What needs to be done to boost Japan's tourism sector?

e Which industries stand to benefite Could new ones—such as
gaming and casinos—spring up due to an increase in fourism?

¢ Whatimpact could a tourism boom have on investment and the
economy more broadly?2

Panellists
David Atkinson, chief executive officer, Konishi Decorative Arts and Crafts

Ray Fuijii, partner and representative director, L.E.K. Consulting

Marcel van Aelst, president and chief executive officer, Okura-Nikko
Hotel Management

Moderator
Florian Kohlbacher, director, North Asia, The Economist
Corporate Network

Spotlight interview: Ready to rumble? Japan’s foreign policy in the
‘strongman’ era

Kim Jong Un’s trigger finger seems to grow itchier by the day; Donald
Trump's disregard for diplomacy could make war with North Korea a very
real possibility. How should the prime minister navigate an increasingly
tense and tricky geopolitical climate?
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Speakers
Brad Glosserman, executive director, Pacific Forum CSIS, Center for
Strategic and International Studies

Kunihiko Miyake, research director, Canon Institute for Global Studies

Moderator
Sarah Birke, Tokyo bureau chief, The Economist

Networking lunch

EIU presentation: Future-proofing populations

Many people are not aware that they should expect to live longer and
healthier lives, provided they exercise regularly and do not overindulge in
vices. As a result, they do not put enough thought into the details of their
later years: when they will retire, the amount of savings needed to sustain
their lifestyles, and whether they can rely on social security and public
health-care systems to provide for them and others.

This interview will explore how people in Japan think about and prepare
for their long-term future and quality of life. Do they have a good
understanding of what lies ahead?¢ How do their views differ from those
of their global peers?e

Speaker
Junichiro Okata, director, Institute of Gerontology and professor,
University of Tokyo

Moderator
Christopher Clague, managing editor, Asia, The Economist
Intelligence Unit

Panel discussion: Working hard is hardly working

From the outside, Japan does not seem like a good place to work. Too
often, companies are in the news for the wrong reasons: employees
become victims of “death by overwork”, wages are not rising fast
enough, compensation is based on seniority instead of merit, there is a
lack of diversity from factory floors all the way up to boardrooms, and
workplace policies typically do not favour women, foreigners or people
with disabilities.
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2.30pm

Though campaigns such as Premium Friday, and policies that cap
overtime or relax immigration and residency rules, are steps in the right
direction, policymakers and corporate bosses still have work to do. How
will the government approach the issue of workplace reform2 And what
is corporate Japan doing to improve work-life balance and
productivitye

Panellists

Rinako Okamoto, chief executive, Great Place to Work Institute Japan
Kimie Iwata, president, Japan Institute for Women’s Empowerment &
Diversity Management, and external director, Japan Airlines

Sachin Shah, chairman, president and chief executive officer, MetLife
Insurance K.K.

Moderator
Robert Guest, foreign editor, The Economist

In conversation: Light after dark? Japan’s energy future

Mr Abe and Ms Koike disagree on how to power Japan. In light of 2011's
Fukushima disaster, Ms Koike wants to end Japan's dependence on
nuclear power. Mr Abe believes that it can provide long-term energy
security, and wants to bring Japan'’s idling reactors back online.

What part will nuclear energy, and other sources such as renewables
and fossil fuels, play in Japan's overall energy mixe What policies and
investments are needed to help boost long-term energy security?

Panellists

Yasuhiro Matsui, head of renewable energy finance team, Development
Bank of Japan

Issui Ihara, partner, Deloitte Tohmatsu Group

Teruyuki Ohno, executive director, Renewable Energy Institute

Moderator
Florian Kohlbacher, director, North Asia, The Economist
Corporate Network
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Networking break

Fast-forward: Industries of the future

Technophiles predict that the world will look very different in 2030. Self-
driving cars will rule the road, freeing time for their human passengers to
answer e-mails or (for the more-leisured) stream videos. On-demand
workers who perform one-off jobs for a fee will be a larger proportion of
the workforce. Drones will form a key part of supply chains, delivering
goods to retail and business customers. And artificial intelligence will be a
core part of all systems and services: it will analyse patient records and
discover new drugs, trade stocks, hire workers, make translations and
serve customers.

In this session, we examine what Japan, and the world’s industrial make-
up, will look like in 20 years. Is this tech-driven future a certainty? Are
Japan’s companies, workers and society ready for it?

Panellists

Hokuto Ueda, co-founder, Drivemode

Mike Kayamori, co-founder and chief executive, Quoine
Maarten Sierhuis, director, Nissan Research Center

Moderator
Christopher Clague, managing editor, Asia, The Economist
Intelligence Unit

Panel discussion: Collaborate to innovate

The global success of Japanese businesses in the 1980s is often linked to
their ability to innovate. Technological and business-model innovations
from companies such as Sony, Nintendo and Toyota made them
corporate powerhouses and gave Japan its reputation as a pioneering
economy. Today, such world-beating innovations are few and far
between. Mr Abe wants to boost innovation through deregulation;
assuming he remains prime minister, can he deliver?

What policies are needed to help businesses breed innovation? How can
the public and private sectors collaborate to unlock Japan's innovative
potential, boost entrepreneurialism and increase the Japanese appetite
for risk¢ What can Japan learn from other countries, and how can it
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5.05pm

5.30pm

5.40pm

become a global innovation hub?2

Panellists
Koichiro Yoshida, founder and chief executive, Crowdworks

Michinari Hamaguchi, president, Japan Science and
Technology Agency

Tomohiro Inoue, associate professor, Komazawa University
Hisashi Taniguchi, chief executive, ZMP

Moderator
Christopher Clague, managing editor, Asia, The Economist
Intelligence Unit

Closing keynote interview

Katsunobu Kato, minister of health, labour and welfare, Japan

Moderator
Sarah Birke, Tokyo bureau chief, The Economist

Wrap-up and review

Join the conference moderators in this interactive wrap-up of key points
from the day. Tweet your takeaways or share them in person.

Conference close
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